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MINUTES 
ENVIRONMENTAL BOARD 

August 23, 2021 
 

CALL TO ORDER 
Pat Hunter called the virtual EBoard meeting to order at 5:05 pm on August 23, 
2021. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Sandy Marlin, Member 
Frosty Merriott, Member 
Jim Kirschvink, Member 
Brittney Rippy, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Kae McDonald, Boards and Commissions Clerk 
 

Guests: Stefan Johnson, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 
Chris Hassig 

CONSENT AGENDA 
Motion Passed: Sandy moved to approve Environmental Board meeting minutes from the 
July 2021 meeting.  Frosty seconded the motion, and the minutes were unanimously 
approved. 
 
PERSONS PRESENT NOT ON THE AGENDA    
There was no one present, not on the agenda, to address the Environmental Board. 
 
VOLUNTEER MEMBER APPLICATION TO THE ENVIRONMENTAL BOARD: 
NICOLE REBECK-STOUT    
Nicole briefly introduced herself—she is a landscape architect with Design Workshop.  She 
has been on maternity leave since having her second child in May.  Her experience as a 
landscape architect and as a mother is her inspiration for becoming involved with the 
Environmental Board. 
 
Frosty asked Nicole how she perceives Carbondale right now. 
 
Nicole responded that she sees Carbondale in a symbiotic relationship with the 
surrounding public lands as well as the surrounding communities. She went on to say that 
catastrophic events on public lands—like the Grizzly Creek Fire and subsequent debris 
flows—negatively affect the communities throughout the area and are a big issue. She 
added that being at the top of the watershed requires Carbondale to be a good steward of 
water and she was happy to see that, based on the water quality testing reported on at last 
month’s meeting, Carbondale’s water quality is good.  She noted that the next challenge 
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will be to take water conservation to the next level.  She also pointed out that one can’t 
ignore population growth and it is all related. 
 
Frosty agreed with the idea that Carbondale is in a symbiotic relationship but wasn’t sure 
how to reconcile it all right now. 
 
Sandy noted that since Colin wasn’t in attendance, she would step in and explain how the 
EBoard works.  Sandy pointed out that the EBoard meets once per month and their 
primary job is to support and report to the Board of Trustees.  She added that there is 
some extra work between meetings and asked Nicole if she would have the time available. 
 
Nicole responded that she would make the time because it is important to her.  She added 
that she over the last few months she has spent time thinking about what she can do to 
make the world a better place. 
 
Jim pointed out that the board members are looking for enthusiasm—not that someone 
must agree with everything everyone believes in.  He liked Nicole’s enthusiasm. 
 
Pat remarked that the main difficulty is getting the BOT to listen to the EBoard’s 
recommendations.  Pat asked if Design Workshop completed the Aquatic Facility Master 
Plan.   
 
Nicole responded in the affirmative but pointed out that she was not on the team that 
completed it and wasn’t sure where it was at in the process. 
 
Pat commented that growth is getting to be an issue and that there are advantages and 
disadvantages to it.  He noted that the EBoard’s concern is that population growth equals 
more greenhouse gas emissions and that the EBoard is working to reduce emissions 
through the Climate Action Plan. 
 
Motion Passed: Jim moved to approve the recommendation of Nicole Rebek-Stout to the 
Board of Trustees as a member of the Carbondale Environmental Board.  Sandy 
seconded the motion, and it was unanimously approved. 
 
CARBONDALE COMPREHENSIVE PLAN UPDATE    
Frosty noted that he and Pat attended the Planning and Zoning Commission meeting.  He 
thought that there was a good discussion surrounding the Comprehensive Plan update and 
that the Planning & Zoning Commission allowed input from the attendees.  He pointed out 
that they both made strong points, but Frosty was concerned how much will be integrated 
into the final product.  Frosty was emphatic about making sure everyone is on the same 
page in terms of growth and commented that it is his perception that the BOT and the P & 
Z Commission have talked themselves into thinking they can build themselves out of the 
housing crisis.  Frosty also noted that the mayor’s address did not mention climate change 
at all.  He added that he suspected the Aquatic Facility will be placed on the ballot under 
everyone’s radar and insisted that it must be netzero in its entirety or it wasn’t worthy of tax 
dollars. 
 
Sandy asked Pat how he thought Frosty’s comments were received. 
 
Pat responded that he thought their priorities are elsewhere.  He noted that the process 
that is unfolding is designed to set up the zoning for more development. 
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Sandy commented that she realized that it is a huge issue that needs resolving.  She 
underlined that need to make sure everyone is following through with the public outreach. 
 
Pat noted that at the afternoon charrette he attended, most of the people there were 
developers and the topics centered on how to change the zoning.  He didn’t think that the 
EBoard’s concerns are even being considered. 
 
CARBONDALE ZERO WASTE EVENTS, SUMMER 2021 
Alyssa noted that Evergreen Zero Waste has been participating in zero waste events since 
2008; this year they assisted with the Carbondale Farmer’s Market and Mountain Fair.  
Alyssa announced that during Mountain Fair they were able to achieve a 92% diversion 
rate over three days—and that was with the largest number of people in attendance and 
the most beer consumed.  She added that this success was due to having paid staff work 
the Green Team for the 4 to 10 pm shift; this had the added advantage of being able to 
assist vendors and ending the day with a clean park.  Alyssa pointed out that they also 
worked with volunteers when they were available—their strategy was to position the 
volunteers at the busiest stations and give the paid staff the larger footprints. 
 
Alyssa noted that the Farmer’s Market coordinator initiated the conversation about waste 
reduction, and they were able to take the event one step beyond just using compostable 
dinnerware.  She pointed out that while they were able to work with some of the vendors, 
they did have to make concessions for those farmers selling greens—the compostable 
bags weren’t nearly as effective at keeping the greens fresh.  She was glad to see the 
coordinator felt empowered because of their support. 
 
Sandy thanked Alyssa for all she did and noted that Mountain Fair was great.  She thought 
waste reduction efforts were going much better this year compared to last year. 
 
Pat thought the EBoard should work towards reinvigorating the plastics consultants’ work. 
 
Sandy agreed to reach out to LBA for an update. 
 
Frosty noted that there had been success at the legislative level. 
 
Alyssa responded that nothing would go into effect until 2024. 
 
CLIMATE ACTION PLAN UPDATE, TRANSPORTATION SPECIFIC 
Stefan Johnson from CLEER attended the meeting to update the board members on 
transportation-related strategies and action items.  He shared his screen to highlight those 
items in the CAP spreadsheet that might be of interest.  Stefan thought that the hybrid 
vehicle issue should be revisited and noted that it was his job to amplify those resources 
available to help with cost analysis.  He related that Excel has a company on contract to 
install hardware in vehicles to get granular detail and that there is assistance available to 
install publicly accessible charging stations in multifamily buildings.  He added that CLEER 
is working with the Town of Carbondale to pass standalone EV requirements in the new 
code. 
 
Stefan pointed out that CLEER is also addressing multi-modal options with the “Bike 
There” program.  Turnout was lower than anticipated, but Stefan thought that by engaging 
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the school district to revive the “Bike to School” campaign in 2022, they might have more 
success. 
 
Nicole asked Stefan if CLEER was working with RFTA on their “first” and “last” mile 
project. 
 
Stefan replied that while CLEER was aware of it and supportive, they are not directly 
involved. 
 
Pat asked what the biggest challenge facing Carbondale was in terms of transportation. 
 
Stefan replied that it comes back to the affordable housing issue and local employment. 
 
Pat pointed out that the increase in traffic is noticeable and he expressed doubt that the 
use of bicycles is going to make much difference. 
 
Stefan agreed that changing transportation habits is difficult.  He noted that Colorado’s Air 
Quality Commission attempted to put rulemaking in place that companies with more than 
100 employees would have to institute an employee traffic reduction program, but there 
was so much pushback the program was abandoned. 
 
Frosty commented that the only members that attended the Comprehensive Plan update 
meetings have been himself and Pat.  He was emphatic that more people need to be 
involved and noted that the capacity for vehicles needs to be limited on any new 
development. 
 
GROUP DISCUSSION: DIRECTION OF THE EBOARD AND ENVIRONMENTAL 
EFFORTS 
Pat opened the discussion by noting that the intent of this topic was to have members 
express what is important to them and how they want to be involved.  He noted that he has 
attended other Environmental Boards and they don’t seem to be that effective.  Pat liked 
one suggestion which was to form a roundtable that included a broad spectrum of 
professions (for example, the construction industry, architects, etc.) to address items of 
interest. 
 
Sandy noted that she was happy to find out Summer had met with the new City Market 
manager, and they are interested in attending next month’s meeting to discuss some 
sustainability ideas.  Sandy added that plastics reduction is important to her but agreed 
that everyone needs to stay focused on the Comprehensive Plan update. 
 
Pat suggested networking with concerned citizens and have them all contact the BOT. 
 
Sandy noted that as members of the EBoard, they assess and advise environmental 
issues for the BOT.  She pointed out that if the BOT doesn’t hear from citizens concerned 
about these issues, they may not think it is that important.  She wondered how to get more 
people engaged. 
 
Chris Hassig pointed out that the reason for the Comprehensive Plan update was to revise 
zoning in certain areas of Carbondale. 
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Pat noted that it was the developers’ preference to have the TOC establish what should 
happen, so they could then present a plan that is congruent with that. 
 
Chris noted that with the mudslides closing Interstate 70 and Highway 133, it is a wake-up 
call to address food security and community resilience.  He feels like there is a lot of 
community energy toward these goals, but it hasn’t coalesced yet.  He mentioned the 
example of Hardwick, Vermont, where a food venture center has been established and 
might be applicable in Carbondale; a funding mechanism is the missing piece. 
 
Alyssa observed that she has talked to a lot of residents who are moving away; with the 
increase in rentals and an influx of new residents, she thought the focus should be on 
energy consumption. 
 
ADJOURNMENT 
The August 23, 2021, regular meeting adjourned at 7:05 p.m. The next regular meeting is 
scheduled for September 20, 2021 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


